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President's Message - Six Years of Gujcot
Dear Members and Friends,

| am delighted to share this message as we celebrate six years of the Gujcot Trade Association. This milestone is a
testament to the dedication and hard work of our entire team, and it fills me with immense pride to see how far
we've come.

Gujcot has played a vital role in serving our trade community by providing valuable services such as Gujarat daily
spot rate reporting, comprehensive crop surveys, weekly reports, and monthly reports. These services have proven
to be invaluable tools for our cotton industry, offering real-time insights and data-driven decision-making
capabilities.

| want to express my heartfelt gratitude to all our friends and associations who have been unwavering in their
support of our mission. Your support has been instrumental in the success of Gujcot, and we are truly grateful for
your commitment to our cause.

| would like to extend a special thanks to the Saurashtra Ginners Association for their exceptional efforts in
collecting data from nearly 400 ginners and for their dedicated work in addressing the concerns of our stakeholders.
our collaboration with SGA has been instrumental in strengthening our organization.

| also want to acknowledge the invaluable contributions of our broker friends who provide daily rate information,
helping us maintain an accurate and up-to-date database.

Furthermore, | extend my gratitude to the individual personalities who have played a crucial role in data collection
and crop survey efforts. Your commitment to our cause has been pivotal in achieving our goals.

As we move forward, Gujcot remains committed to enhancing and expanding our services to meet the evolving
needs of our trade community. We will continue to strive for excellence and provide the support and resources
necessary for our industry's growth and prosperity.

Thank you for your continued trust and support.
Warm regards,

Akash Shah

President

Gujcot Trade Association




Message from President Saurashtra Ginners Association

Congratulations on Six Years of Success, Gujcot Trade Association!

| hope this message finds you well. On behalf of the Saurashtra Ginners Association, | extend our warmest
congratulations on the occasion of Gujcot Trade Association's sixth anniversary.

We would like to take this moment to express our heartfelt appreciation for the incredible work that Gujcot has
consistently contributed to the cotton trade industry in Gujarat and beyond. Your dedication and commitment to
the betterment of the cotton trade sector have not gone unnoticed, and your services have proven to be invaluable
to the entire cotton trade community.

The collaborative spirit and support that exist between our organizations have been instrumental in strengthening
the cotton trade network. We have always stood by each other, offering assistance whenever and wherever it is
needed, and this partnership has undoubtedly contributed to the growth and success of our industry.

As you embark on the journey ahead, we wish Gujcot Trade Association continued success, innovation, and
prosperity. May the coming years bring even greater achievements, and may your organization continue to be a
beacon of excellence for the cotton trade community.

Once again, congratulations on this significant milestone, and we look forward to many more years of fruitful
collaboration.

Warm regards,
Arvindbhai Pan
President

Saurashtra Ginners’ Association




Message from Secretary of Gujcot Trade Association
Dear Members and Stakeholders of Gujcot,

It fills me with immense pride to reflect on the incredible journey | have undertaken as the Secretary of Gujcot over
the past six years. We embarked on this journey in 2017-18 with a blank canvas, and today, Gujcot boasts a
comprehensive database covering various aspects of the cotton trade. This remarkable achievement would not
have been possible without the relentless dedication of our exceptional team.

Our database now includes six years' worth of invaluable information, such as Gujarat daily spot rates, daily Indian
and International future market closing rates, currency exchange rates, export and import data spanning the last
15 years, M.S.P. rates, CCl procurement figures, and much more. This wealth of data has become an invaluable
resource for all stakeholders in the cotton industry.

| must extend my heartfelt gratitude to Hitubhai Vikani, whose unwavering support has been instrumental in
developing the best software and data storage systems, ensuring the seamless functioning of our operations.

Our success has also been greatly bolstered by the cooperation of individual brokers, friends, and ginners. Their
unwavering support has allowed us to serve the trade efficiently and effectively.

In this year's annual report, you will find a treasure trove of information, including six years' worth of data on arrivals,
pressing, crop surveys, imports, and exports, all presented on a month-by-month basis.

Additionally, a series of articles delve into the current state of the cotton trade, addressing the challenges faced by
stakeholders and proposing solutions. We also aim to set a new course for the future of cotton.

These series of articles are designed with the primary objective of educating stakeholders and garnering
government support to address the challenges faced by various industries. Additionally, they aim to proactively
raise awareness about imminent challenges that loom on the horizon.

We believe that these articles will offer valuable insights and education to our dear Gujcot Friends. Our goal is to
equip you with the knowledge and understanding needed to navigate these challenges effectively. Together, we
can work towards a brighter future for our industries and communities.

We trust that this substantial annual report will continue to serve the trade well, providing the insights and
information needed for informed decisions.

| want to assure you that our commitment remains unwavering. We promise to continue delivering the same level
of service and are dedicated to improving our offerings further. The future of Gujcot holds even greater promise,
and we are excited to embark on this journey with all of you.

Thank you for your trust and support.
Warm regards,

Ajay Shah

Secretary

Gujcot Trade Association




Annual Report 2022/2023

"Navigating Challenges: A Recap of the 2022-23 Indian Cotton Market Season"

The Indian cotton market in the 2022-23 season witnessed a series of unique challenges and fluctuations,
impacting both cotton mills and farmers. Here we provide an overview of the season, highlighting key events
and factors that influenced cotton prices and market dynamics.

1.

End of the Previous Cotton Season: The previous cotton season concluded on a challenging note for
mills. Several factors, including high cotton prices, lower demand and issues related to cotton quality,
contributed to these difficulties.
Inventory Situation: As September came to a close, most mills faced two choices: they either ceased
cotton consumption entirely or reduced their production capacity and working hours. This decision
resulted in low or zero inventory levels, setting the stage for a challenging start to the new cotton
season.
Expectations for the New Season: Anticipations of a significant drop in cotton prices at the beginning
of the new season did not materialize as expected. Several factors played a role in shaping the initial
market conditions:
a. Low or Zero Inventory: Mills entered the new season with minimal or no inventory, presenting
operational challenges.
b. October Surge: In October, closed mills resumed operations and began purchasing cotton,
leading to a sudden surge in demand and an accompanying rise in cotton prices, from 63,000
Rs per candy to 71,000 Rs per candy in a short period.
Battle Between Farmers and Consumers: From November to May, a historic battle unfolded between
cotton farmers and mill consumers. Farmers held onto their cotton, while mills hesitated to build
inventory. Despite the struggle, cotton prices remained relatively steady between 61,000 Rs per candy
to 63,000 Rs per candy, with a brief dip in December last week linked to NY futures.
Market Shift in May to August: In May, disillusioned cotton farmers decided to sell their produce,
contributing to a downward trend in cotton prices. This selling pressure led to prices fluctuating
between 56,000 Rs per candy to 60,000 Rs per candy, reflecting the challenges faced by farmers and
the market's response.
Improved Conditions in the Last Month: The final month of the season saw some improvement in
cotton prices, with rates ranging from 61,000 Rs per candy to 62,000 Rs per candy. These
improvements were attributed to changes in futures and a slower supply.

Conclusion: The 2022-23 Indian cotton season was marked by a rollercoaster of events, from inventory
challenges to battles between farmers and consumers. Various factors, including supply and demand
dynamics, influenced cotton prices throughout the season. Despite the tumultuous journey, the cotton
industry navigated these challenges, offering lessons for future seasons and highlighting the resilience of
the market.




"Insights from Cotton Farmers: Lessons in Agricultural Market Behaviour"

The behaviour of cotton farmers in selling their produce during the current season can indeed serve as a
valuable lesson and insight into the dynamics of agricultural markets. Here are some lessons that can be drawn
from their actions:

1. Price Sensitivity: Cotton farmers are highly price-sensitive and make decisions based on the prevailing
market conditions. Their willingness to sell when prices didn't meet their expectations highlights the
importance of price as a key factor in their decision-making process.

2. Market Timing: The timing of farmer selling can significantly impact market trends. When a large
number of farmers decide to sell their crops simultaneously, it can lead to shifts in supply and demand
dynamics, influencing market prices.

3. Market Sentiment: Farmer actions are often influenced by market sentiment and their perceptions of
future price movements. In this case, when farmers lost hope of getting better prices, they chose to
sell, which contributed to a downward trend in cotton prices.

4. Market Volatility: Agricultural markets, including the cotton market, can be volatile and subject to
fluctuations based on a variety of factors, including weather conditions, global demand, and
geopolitical events. Farmers must adapt to these changing conditions.

These lessons highlight the complex and dynamic nature of agricultural markets and the critical role that
farmers play in shaping those markets through their decisions and actions.
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15-Year Low Export of Raw Cotton in current year

We are now discussing the decline in Indian cotton exports during the 2008-2009 recession and the current year, where
exports are lower than they've been in the past 15 years. Let's further explore the factors contributing to this decline:

1.

Recession in 2008-2009: The global economic recession that occurred during this period likely had a significant
impact on Indian cotton exports. Reduced consumer demand worldwide can lead to a decrease in the demand
for textiles and, consequently, for raw cotton.

Current Factors Contributing to Lower Exports:

15-Year Low Export: If this year's exports are at a 15-year low, it suggests that a combination of the factors
mentioned above, along with other domestic and international factors, has contributed to this decline.

Indian Basis was Higher Continuously During the Year: The "basis" in the context of commodities like cotton
usually refers to the difference between the local price and the international price. If the Indian basis remain
consistently higher, it makes Indian cotton less competitive in the international market. This led to a decrease
in exports which happened this season.

Interrupted Flow of Arrival Due to Farmers' Reluctance to Sell at Lower Rates: This factor highlights the impact
of farmer behavior on exports. When farmers are not willing to sell their cotton at prevailing international prices,
it can lead to a shortage of supply for export. Farmers might hold onto their cotton in the hope of getting better
prices later.

Increasing Consumption in India and Production Not Able to Increase in the Same Manner: If domestic
consumption in India is on the rise, it can reduce the quantity available for export. If cotton production is not
increasing at a similar rate, it can further limit the surplus available for export.

Domestic Factors: It's essential to consider domestic factors such as cotton production levels, farmer decisions,
and domestic consumption patterns. If production is stagnant or declining while domestic consumption is rising,
this can limit the surplus available for export.

Competitive Factors: Competition from other cotton-producing countries, changes in quality standards, and
evolving preferences among international buyers can impact India's cotton export performance.

Overall, these factors indicate a challenging environment for Indian cotton exports. A combination of domestic factors
(such as farmer behavior and domestic consumption) and international factors (such as the global cotton market
conditions) can influence export quantities.

RAW COTTON EXPORT

Season in Tonnes 170 Kg Bales

2007-08 15,88,621.10 93,44,830
2008-09 4,02,445.64 23,67,327
2009-10 13,30,695.76 78,27,622
2010-11 19,05,625.86 1,12,09,564
2011-12 22,02,774.84 1,29,57,499
2012-13 17,29,163.11 1,01,71,548
2013-14 19,88,262.39 1,16,95,661
2014-15 9,81,833.60 57,75,492
2015-16 11,74,183.97 69,06,965
2016-17 9,89,508.68 58,20,639
2017-18 11,53,084.89 67,82,852
2018-19 7,43,609.73 43,74,175
2019-20 8,05,064.34 47,35,673
2020-21 13,18,939.37 77,58,467
2021-22 7,18,210.25 42,24,766
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RAW COTTON EXPORT CURRENT YEAR
Month In Tonnes 170 Kg Bales
Oct-2022 3,941.48 23,185
Nov-2022 6,503.56 38,256
Dec-2022 13,148.91 77,347
Jan-2023 28,870.12 1,69,824
Feb-2023 40,306.89 2,37,099
Mar-2023 36,298.88 2,13,523
Apr-2023 29,218.44 1,71,873
May-2023 29,099.28 1,71,172
Jun-2023 25,078.52 1,47,521
Jul-2023 18,167.82 1,06,870
Aug-2023 18,650.24 1,09,707
Sep-2023
Total 2022-23 2,49,284.14 14,66,377
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Indian Import remained relatively high despite 11% import duty

We are discussing the reasons why Indian cotton imports remained relatively high at around 13 lakh bales despite an
11% duty. Let's break down the factors:

1.

Duty-Free Trade with Australia: The Free Trade Agreement (FTA) between Australia and India likely allowed for
duty-free imports of cotton from Australia. This preferential trade agreement can lead to increased imports
from Australia, as it makes Australian cotton more competitively priced in the Indian market.

Unavailability of E.L.S. Cotton in India: E.L.S. (Extra-Long Staple) cotton is known for its high quality and is often
used in the textile industry for producing fine fabrics. If India faced a shortage of E.L.S. cotton domestically, it
would necessitate imports to meet the demand from textile manufacturers. Importing E.L.S. cotton might be a
strategic choice to maintain the quality of Indian textile products.

Carryover Arrivals from the Previous Season: The arrival of around 4 lakh bales in India after September, but
counted in the current year's statistics, suggests that there was carryover or late arrival of cotton from the
previous season. These stocks would be included in the current year's import figures, even though they
originated from the previous year's contracts.

It's important to note that the dynamics of cotton trade can be influenced by various factors, including trade agreements,
domestic supply and demand, quality requirements, and timing of arrivals. These factors collectively impact the
decisions of textile manufacturers, traders, and importers.

Trade agreements like the Australia-India FTA can significantly affect the volume and origin of cotton imports, as they
provide preferential access to specific markets. Additionally, the availability of certain types of cotton, like E.L.S., can
drive imports to meet specific quality requirements.

The maintenance of relatively high cotton imports in the face of import duties indicates that these factors, among others,
played a role in shaping India's cotton import patterns during the period in question.

RAW COTTON IMPORT

Season in Tonnes 170 Kg Bales

2007-08 1,39,762.01 8,22,129
2008-09 1,92,866.06 11,34,506
2009-10 87,209.66 5,12,998
2010-11 35,069.85 2,06,293
2011-12 1,15,228.39 6,77,814
2012-13 2,47,972.60 14,58,662
2013-14 1,95,636.74 11,50,804
2014-15 2,32,710.99 13,68,888
2015-16 3,80,962.95 22,40,959
2016-17 5,25,966.33 30,93,920
2017-18 2,68,571.00 15,79,829
2018-19 6,01,239.98 35,36,706
2019-20 2,63,553.08 15,50,312
2020-21 1,87,448.20 11,02,636
2021-22 3,59,325.77 21,13,681
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RAW COTTON IMPORT CURRENT YEAR
Month In Tonnes 170 Kg Bales
Oct-2022 49,727.64 2,92,516
Nov-2022 13,129.44 77,232
Dec-2022 3,909.94 23,000
Jan-2023 6,844.38 40,261
Feb-2023 8,633.23 50,784
Mar-2023 15,360.40 90,355
Apr-2023 16,099.60 94,704
May-2023 21,484.93 1,26,382
Jun-2023 34,498.68 2,02,933
Jul-2023 35,705.61 2,10,033
Aug-2023 28,701.65 1,68,833
Sep-2023
Total 2022-23 2,34,095.50 13,77,032.35
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"Navigating the Complexities of the Indian Cotton Market: A Basis for Understanding Price
Discrepancies"

In the vast and intricate landscape of the Indian cotton market, the basis —that pivotal metric representing the difference
between the cash price of cotton and its corresponding New York (NY) futures contract — undergoes a constant ebb and
flow throughout the year. This dynamic phenomenon is shaped by a multitude of factors, culminating in a rollercoaster
of price fluctuations and market behaviours that demand a closer examination.

High Prices and Indian Farmers' Behaviour

At the heart of this enigma lies the intriguing contrast between the strategies of Indian and U.S. cotton farmers. When
faced with low cotton prices, Indian farmers opt for a wait-and-see approach, anticipating better prices on the horizon.
This is a common maneuver among Indian agriculturists, designed to maximize their profits when market conditions are
more favourable. In contrast, U.S. farmers, who are arguably more attuned to market trends, are more inclined to align
their cotton sales with prevailing market conditions. This dichotomy in farmer behaviour creates a fundamental divide
in the cotton market.

This divergence in strategy ultimately leads to a stark disparity between high physical cotton prices in India and relatively
lower futures prices in New York (NY). The chasm between these two realms is vividly reflected in the basis, which starts
the season at an exceptionally high level.

Basis Levels throughout the Year

1. October to December Third Week: During this initial phase, the basis remains notably elevated, fluctuating
between 2,000 to 2,500, with occasional exceptions. This divergence signifies a substantial disparity between
Indian physical cotton prices and the downward trend in NY futures.

2. Middle of the Season: As the balance of supply and demand in India begins to align, the basis experiences a
narrowing. It oscillates between 1,200 to 1,700, indicating a significant reduction in the gap. However, it remains
relatively high, underscoring that Indian cotton continues to command a premium compared to other origins.

3. From May Second Week: A pivotal shift occurs as Indian farmers commence selling their cotton during this
period. This influx of supply triggers a decline in Indian physical rates, subsequently driving the basis down to a
range of 400 to 700, albeit with some exceptions.

Factors Influencing Basis

Multiple factors come into play in determining the capricious nature of the basis. Indian farmers' behaviour, market
demand and supply dynamics, and international trade policies, such as duties on imported cotton, exert substantial
influence throughout the year.

Overall Observations

In the grand tapestry of the Indian cotton market, it is noteworthy that the basis consistently maintains an elevated
position. This can be attributed to a combination of factors, including the tenacity of Indian farmers in holding out for
optimal prices and the regulatory impact of import duties on the cotton market.

In essence, our exploration unveils the intricate web of the Indian cotton market, where the basis stands as a testament
to the multifaceted interplay of farmer strategies, market conditions, and trade policies. These multifarious forces
coalesce to generate substantial price disparities between cash and futures prices, leaving market participants to
navigate the ever-shifting currents of this captivating sector.




Indian Basis
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"Understanding the Cotlook Index: A Key Benchmark for Indian Cotton Traders and Textile
Mills in Global Markets"

The Cotlook Index is a widely recognized indicator of the average price of physical cotton traded internationally. It is
used to track the global price movements of cotton and is an essential reference for the cotton industry.

Cotlook collects offers for cotton from different exporting countries, where the cotton is offered Cost and Freight (C&F)
to major consuming countries in East Asia.

From the collected offers, Cotlook selects the five lowest offers from different areas. These areas could be different
countries or regions known for cotton production and export.

Once the five lowest offers are selected, Cotlook calculates the mean (average) of those five prices.

The resulting average price of the five lowest offers becomes the Cotlook Index for that specific time period. The Cotlook
Index may be updated regularly to reflect changing market conditions.

The Cotlook Index serves as a benchmark for cotton prices and helps stakeholders in the cotton industry, including
traders, buyers, and producers, to gauge the current market conditions and make informed decisions related to their
cotton trading activities. It reflects the prevailing prices for cotton in the market and is an important reference point for
assessing price trends and fluctuations in the international cotton trade.

For Indian traders, the Cotlook Index serves as a reference point to gauge the prevailing international market prices for
cotton. Since the Cotlook Index represents the average price of the lowest possible cotton offers delivered to major
consuming countries in East Asia, Indian traders can use it as a benchmark to compare the prices at which their rivals
(competitors) from other cotton-exporting countries are selling their cotton to the same major consuming countries in
Asia.

By knowing the Cotlook Index, Indian traders can assess how competitive their prices are in the international market
and adjust their pricing strategies accordingly. If the Cotlook Index is lower than the prices they are offering, it might
indicate that their rivals are selling cotton at more attractive rates, which could impact their ability to compete
effectively in the international market.




On the other hand, if the Cotlook Index is higher than their prices, it might suggest that Indian traders have a competitive
advantage in terms of pricing, which could potentially open up more opportunities for them to export cotton to major
consuming countries in East Asia.

Overall, the Cotlook Index provides valuable market intelligence for Indian cotton traders, helping them stay informed
about global price trends and the competitiveness of their offers in the international cotton market. This knowledge
enables them to make more informed decisions and stay competitive in their trading activities.

India's major raw cotton exports to Bangladesh, China, and Vietnam. Indeed, being competitive in the international
market is crucial for Indian cotton exporters to maintain and expand their market share in these countries.

If the price of Indian cotton is near to or below the Cotlook Index, it makes Indian cotton more attractive to buyers in
Bangladesh, China, and Vietnam. Exporting cotton at competitive prices compared to the Cotlook Index can help Indian
traders secure more contracts and maintain a steady flow of business with these importing countries.

On the other hand, if the price of Indian cotton is consistently higher than the Cotlook Index, it could make Indian cotton
less competitive in the international market. Higher prices might lead buyers to explore alternative sources for their
cotton needs, potentially leading to a decrease in Indian raw cotton exports to these countries.

Providing a clear indication of the price trends over the past five years relative to the Cotlook Index can be a helpful
reference for buyers and traders. It demonstrates India's pricing history and its ability to offer competitive rates
compared to the international market. Transparency in pricing can build trust with buyers and may encourage them to
consider Indian cotton as a reliable and competitive option for their raw cotton needs.

In conclusion, being price competitive relative to the Cotlook Index is essential for India's raw cotton exports to
Bangladesh, China, and Vietnam. By offering attractive prices that align with or are below the Cotlook Index, India can
enhance its position in these markets and maintain a robust export business for raw cotton.

5201 Indian Cotton Export (in 170 Kgs.)

Season 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
October 70,773 2,28,609 1,15,015 5,29,193 2,51,628 23,185
November 5,64,847 6,53,622 3,42,383 7,82,566 6,41,973 38,256
December 10,32,618 9,01,197 6,04,605 7,11,686 9,55,331 77,347
January 9,34,086 6,89,854 9,46,867 7,73,840 7,41,449 1,69,824
February 8,30,966 5,46,924 5,66,960 8,20,468 5,47,008 2,37,099
March 8,87,481 7,03,311 3,61,056 10,74,065 3,84,210 2,13,523
April 8,23,273 2,13,256 33,792 7,90,068 3,08,134 1,71,873
May 5,69,878 1,38,196 1,58,009 6,86,585 1,70,491 1,71,172
June 4,99,588 62,625 3,81,766 5,67,533 1,11,344 1,47,521
July 2,80,885 83,553 4,36,861 4,01,697 61,997 1,06,870
August 1,92,083 78,033 3,39,733 3,44,927 24,890 1,09,707
September 96,376 74,995 4,48,626 2,75,838 26,311
TOTAL 67,82,852 43,74,175 47,35,673 77,58,467 42,24,766 14,66,377




Indian Basis With Cotlook

(Difference between GUICOT Spot Rate and Cotlook Index)
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Absolutely, using a graph to visualize the relationship between the Cotlook Index and Indian raw cotton exports can
make it easier for stakeholders to understand the market dynamics. Graphs can be a powerful tool for presenting data
trends and patterns, making it more accessible for decision-makers, traders, and other participants in the cotton industry.

A graph showing the Cotlook Index on one axis and Indian raw cotton exports on the other axis over a specific period
can highlight how changes in the Cotlook Index impact Indian exports. When the Cotlook basis is attractive (i.e., when
Indian cotton prices are near to or below the Cotlook Index), the graph would likely show an increase in Indian raw
cotton exports as buyers find the offers more appealing and competitive.

Conversely, during periods when the Cotlook basis is not as attractive (i.e., when Indian cotton prices are significantly
higher than the Cotlook Index), the graph might display a decline or stagnation in Indian cotton exports as buyers may
seek more cost-effective options from other sources.

By using such graphs, traders and policymakers can identify trends, make informed decisions about pricing strategies,
and better understand how the Cotlook Index influences Indian raw cotton exports to key markets like Bangladesh,
China, and Vietnam.

Visual representations like graphs can be an excellent way to communicate complex data and trends in a straightforward
manner, ensuring that various stakeholders can easily grasp the information and make well-informed decisions.

It's not uncommon for countries to experience a decline in export performance during the off-season when the arrival
of the commodity is lower. In the context of Indian raw cotton exports, the off-season typically refers to a period when
the cotton harvest is not at its peak, resulting in lower availability and supply for export.

Several factors can contribute to the lowest export performance during the off-season:

Reduced Supply: During the off-season, there is a decrease in the supply of raw cotton as it is harvested and available in
smaller quantities. This limited supply can lead to higher domestic demand and make it challenging for exporters to
fulfill international orders.

Competitive Global Market: Even during the off-season, there might still be demand from importing countries, and India
faces competition from other cotton-exporting nations. If competitors can supply cotton more efficiently or at
competitive prices, Indian exporters may struggle to maintain their export performance.

Seasonal Price Fluctuations: Cotton prices can fluctuate seasonally, and during the off-season when supply is low, prices
may rise. Higher prices can make Indian cotton less competitive in the global market, leading to reduced export
performance.

Market Preferences: Importing countries may have preferences for specific cotton qualities or origins. If Indian cotton
does not align with their requirements during the off-season, it could further impact export performance.

Educating our friends and colleagues about the dynamics of raw cotton exports and the importance of price
competitiveness is a valuable initiative. Understanding the factors that influence export competitiveness can help
stakeholders make informed decisions and strategize effectively to stay competitive in the international market. Here
are some key points to highlight in our efforts:

Cotlook Index Importance: Explain the significance of the Cotlook Index as a benchmark for international cotton prices.
When Indian cotton prices are near to or below the Cotlook Index, it makes Indian cotton more attractive to buyers,
enabling higher export potential.

Global Market Competition: Emphasize that the global cotton market is competitive, and India competes with other
major cotton-exporting countries like the United States, Brazil, and Australia. If rivals offer cotton at cheaper rates,
Indian exporters may face challenges in securing contracts.

Off-Season and Supply: Mention that during the off-season when cotton supply is lower, prices may rise, impacting
India's export performance. Efficient inventory management and timely exports can help mitigate the effects of seasonal
fluctuations.




Diversification of Markets: Encourage exploring new markets and diversifying export destinations. Having a presence
in multiple markets reduces dependency on a single region and helps maintain export opportunities throughout the
year.

Quality and Consistency: Highlight India's strengths in producing high-quality cotton and maintaining consistent supply.
These factors can be attractive to buyers even when prices fluctuate.

Competitive Pricing: Stress the importance of competitive pricing strategies, aligned with global market trends and the
Cotlook Index. Price adjustments based on market conditions can help maintain competitiveness.

Long-Term Relationships: Building strong relationships with existing buyers can lead to repeat business, even during
challenging market conditions.

Market Intelligence: Encourage staying updated on market trends, competitor strategies, and consumer preferences to
make well-informed decisions.

Sustainability and Value Addition: Highlight any sustainability initiatives or value addition in the cotton supply chain
that can enhance India's competitive advantage.

By sharing these insights with our friends and colleagues, we contribute to their understanding of the complexities of
the cotton export market and the strategies needed to ensure India's competitiveness. An informed and educated
network of stakeholders can collectively work towards strengthening India's position as a major player in the global
cotton trade.

Importance of Cotlook for Spinning Industries

The impact of Indian raw cotton prices being higher than the Cotlook Index can extend beyond just raw cotton exports;
it can also affect the downstream textile industry, including yarn mills. When the basis between Indian raw cotton and
the Cotlook Index is higher, it can lead to several challenges for yarn mills and yarn exports:

Higher Input Costs: Yarn mills rely on raw cotton as a primary input. When Indian raw cotton prices are higher than the
Cotlook Index, the cost of raw materials increases for yarn manufacturers, leading to higher production costs.

Reduced Competitiveness: Higher production costs can make Indian yarn less competitive in the international market.
If rival countries can offer yarn at more competitive prices due to lower raw material costs, it puts Indian yarn exports
at a disadvantage.

Impact on Yarn Quality: When raw cotton prices are high, mills may face pressure to cut costs elsewhere in the
production process, potentially leading to compromises in yarn quality.

Market Share Loss: As a result of reduced competitiveness, Indian yarn mills may face challenges in retaining their
market share in existing markets and finding new buyers.

Lower Export Volumes: With lower competitiveness and higher production costs, yarn mills may export less yarn to
international markets, impacting their revenue and profitability.

To navigate such challenges, yarn mills in India may consider the following strategies:

Price Optimization: Optimize pricing strategies to align with market conditions and stay competitive in the international
yarn market.

Efficiency Improvements: Enhance production efficiency to reduce costs and improve competitiveness, even when raw
cotton prices are high.

Value-Added Products: Focus on producing value-added yarn products that cater to specific market demands, allowing
for differentiation from competitors.

Diversification: Explore diversifying the export market to reduce dependency on a particular region and spread risk.




Long-Term Contracts: Establish long-term contracts with buyers to secure a stable customer base, even during periods
of fluctuating raw cotton prices.

Quality Assurance: Ensure consistent yarn quality to maintain buyer loyalty and confidence.

Government Support: Advocate for supportive government policies and incentives that can aid the textile industry
during challenging times.

By proactively addressing the challenges posed by higher raw cotton prices and adopting strategies to enhance
competitiveness, yarn mills in the region can maintain their export performance and navigate tough market conditions
effectively.

I'm glad to hear that we find the information helpful and believe that it will provide better insights to our trader fraternity
and mill people. Educating stakeholders about market dynamics, price competitiveness, and strategies to navigate
challenges is crucial for the growth and success of any industry, including the cotton and textile sector.

By sharing valuable insights and knowledge with our trader and mill communities, we contribute to their understanding
of the complexities of the global cotton market and its interconnectedness with downstream industries like yarn
production and exports. Informed traders and mill owners can make more effective decisions, plan for market
fluctuations, and identify opportunities for growth and improvement.

As the cotton and textile industry faces various challenges and opportunities, staying informed and educated is key to
maintaining competitiveness and resilience. Articles like this can act as a valuable resource for our community,
promoting better decision-making, collaboration, and long-term success.




Season Month Saurashra Noph Main Line Kutch Total 2o yox
Gujarat Total Change
October 3,81,176 1,90,588 33,353 26,930 6,32,048 5.32%
November 12,21,756 5,71,765 1,19,118 1,05,910 20,18,549 17.00%
December 23,92,669 12,51,866 2,62,059 1,81,488 40,88,081 34.43%
January 34,30,588 18,71,930 3,23,524 2,39,932 58,65,973 49.41%
a February 42,31,269 23,53,146 3,35,912 2,60,839 71,81,166 60.49%
8. March 53,38,618 28,38,696 3,69,646 2,97,756 88,44,716 74.50%
':‘ April 60,83,547 32,91,541 4,94,844 3,29,775 | 1,01,99,707 85.91%
g May 68,01,320 35,70,227 4,97,227 3,54,737 | 1,12,23,512 94.53%
June 72,17,206 36,24,450 4,97,227 3,57,215 | 1,16,96,097 98.51%
July 73,47,859 36,25,307 4,97,227 3,57,215 | 1,18,27,608 99.62%
August 73,47,954 36,25,307 4,97,227 3,57,215 | 1,18,27,703 99.62%
September 73,81,392 36,26,403 4,97,227 3,67,574 | 1,18,72,596 100.00%
October 2,97,861 1,53,877 30,589 60,573 5,42,900 6.00% -14.10%
November 9,42,253 5,29,400 1,10,255 1,23,886 17,05,794 18.85% -15.49%
December 19,14,471 10,61,089 2,37,282 1,77,456 33,90,298 37.46% -17.07%
January 27,36,636 15,59,423 3,74,887 2,08,373 48,79,320 53.92% -16.82%
2 February 34,27,515 20,35,443 4,41,212 2,38,944 61,43,114 67.89% -14.46%
8 March 41,31,132 24,559,017 4,79,530 2,72,607 73,42,286 81.14% -16.99%
a April 46,06,465 27,70,317 5,10,262 3,02,329 81,89,373 90.50% -19.71%
8 May 49,70,385 28,51,837 5,12,842 3,16,754 86,51,818 95.61% -22.91%
June 51,29,312 28,73,516 5,12,985 3,17,516 88,33,329 97.61% -24.48%
July 52,46,942 28,73,516 5,12,985 3,17,516 89,50,959 98.91% -24.32%
August 53,13,733 28,73,516 5,12,985 3,17,516 90,17,751 99.65% -23.76%
September 53,45,276 28,73,516 5,12,985 3,17,516 90,49,293 100.00% -23.78%
October 1,69,860 48,458 6,575 22,680 2,471,573 2.57% -54.40%
November 9,15,536 3,43,997 69,374 71,185 14,00,092 14.52% -17.92%
December 21,16,622 9,159,059 1,95,401 1,34,408 33,65,490 34.89% -0.73%
January 30,62,743 15,59,579 3,21,522 1,79,439 51,23,283 53.11% 5.00%
8 February 36,80,149 19,93,697 4,48,702 2,07,131 63,29,679 65.62% 3.04%
8' March 40,06,592 21,64,104 5,27,076 2,23,212 69,20,983 71.75% -5.74%
a April 41,26,506 22,37,861 5,50,509 2,28,906 71,43,783 74.06% -12.77%
8 May 45,56,454 24,40,685 6,20,814 2,52,301 78,70,254 81.59% -9.03%
June 51,42,840 25,92,133 6,39,777 2,81,413 86,56,163 89.74% -2.01%
July 56,12,482 26,34,973 6,39,777 2,91,246 91,78,478 95.16% 2.54%
August 58,78,122 26,41,072 6,39,777 2,91,246 94,50,217 97.97% 4.80%
September 60,61,606 26,52,412 6,40,444 2,91,246 96,45,708 100.00% 6.59%
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Season Month Saurashra Noph Main Line Kutch Total . yor
Guijarat Total Change
October 3,73,947 2,29,145 49,839 11,054 6,63,986 7.38% 168.20%
November 10,33,151 6,75,077 1,09,207 46,362 18,63,797 20.70% 33.12%
December 20,54,822 13,35,604 2,36,854 93,931 37,21,211 41.34% 10.57%
January 31,84,034 18,61,893 3,59,831 1,48,978 55,54,735 61.70% 8.42%
z February 42,72,095 22,27,764 4,48,311 1,82,288 71,30,459 79.21% 12.65%
8 March 49,64,544 24,85,108 4,74,091 2,11,920 81,35,663 90.37% 17.55%
2 April 52,87,423 25,94,695 4,91,244 2,25,905 85,99,267 95.52% 20.37%
g May 54,81,941 26,25,208 4,97,915 2,26,763 88,31,826 98.11% 12.22%
June 55,96,884 26,32,927 4,97,915 2,26,763 89,54,488 99.47% 3.45%
July 56,28,998 26,38,645 4,97,915 2,26,763 89,92,320 99.89% -2.03%
August 56,35,001 26,38,645 4,97,915 2,26,763 89,98,323 99.96% -4,78%
September 56,37,003 26,40,646 4,97,915 2,26,763 90,02,326 100.00% -6.67%
October 4,97,176 2,02,452 34,496 35,735 7,69,860 10.36% 15.95%
November 12,96,894 4,85,665 90,815 72,328 19,45,702 26.19% 4.39%
December 21,90,153 8,10,697 2,04,978 1,03,204 33,09,031 44.54% -11.08%
January 29,33,095 11,30,138 3,11,231 1,30,791 45,05,254 60.64% -18.89%
z February 36,16,579 13,79,197 3,88,466 1,55,234 55,39,477 74.56% -22.31%
(c.ﬂ March 42,06,878 16,02,396 4,41,831 1,75,961 64,27,066 86.51% -21.00%
z April 45,78,702 17,52,704 4,67,179 1,96,909 69,95,494 94.16% -18.65%
8 May 48,40,395 18,05,865 4,94,529 2,04,934 73,45,722 98.88% -16.83%
June 48,92,017 18,08,570 4,95,101 2,04,934 74,00,621 99.61% -17.35%
July 49,08,693 18,08,570 4,95,101 2,04,934 74,17,298 99.84% -17.52%
August 49,09,646 18,08,570 4,95,101 2,04,934 74,18,251 99.85% -17.56%
September 49,18,175 18,11,048 4,95,101 2,04,934 74,29,257 100.00% -17.47%
October 3,42,051 1,08,652 15,342 18,964 4,85,009 5.24% -37.00%
November 8,82,935 3,48,715 72,233 60,950 13,64,833 14.74% -29.85%
December 15,05,276 6,00,499 1,50,374 99,106 23,55,255 25.43% -28.82%
January 21,22,594 8,56,218 2,51,672 1,30,362 33,60,845 36.29% -25.40%
m February 27,40,089 12,36,717 3,29,241 1,57,312 44,63,358 48.19% -19.43%
a. March 33,66,409 15,63,566 4,00,807 1,87,672 55,18,454 59.58% -14.14%
ﬁ April 39,45,276 18,68,231 4,53,981 2,16,461 64,83,948 70.01% -7.31%
g May 45,92,914 21,38,618 5,03,915 2,50,052 74,85,500 80.82% 1.90%
June 50,85,998 22,95,192 5,17,951 2,70,460 81,69,601 88.21% 10.39%
July 55,83,288 23,66,565 5,17,951 2,84,819 87,52,623 94.51% 18.00%
August 58,75,148 23,78,553 5,17,951 2,88,640 90,60,292 97.83% 22.14%
September 60,69,756 23,85,175 5,17,951 2,88,640 92,61,522 100.00% 24.66%
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INDIAN COTTON BALANCE SHEET (2000-2023)

Source: CAB/COCPC

Season Opening Crop T Total Total ' Export Total Closing
Stock Supply Consumption Demand Stock
2000-2001 40.50 140.00 22.13 202.63 173.03 0.60 173.63 29.00
2001-2002 29.00 158.00 25.26 212.26 171.76 0.50 172.26 40.00
2002-2003 40.00 136.00 17.67 193.67 168.83 0.84 169.67 24.00
2003-2004 24.00 179.00 7.21 210.21 177.10 12.11 189.21 21.00
2004-2005 21.00 243.00 12.17 276.17 195.03 9.14 204.17 72.00
2005-2006 72.00 241.00 5.00 318.00 219.00 47.00 266.00 52.00
2006-2007 52.00 280.00 5.53 337.53 232.03 58.00 290.03 47.50
2007-2008 47.50 307.00 6.38 360.88 236.88 88.50 325.38 35.50
2008-2009 35.50 290.00 10.00 335.50 229.00 35.00 264.00 71.50
2009-2010 71.50 305.00 6.00 382.50 259.00 83.00 342.00 40.50
2010-2011 40.50 339.00 2.38 381.88 259.61 76.50 336.11 45.77
2011-2012 45.77 367.00 7.51 420.28 250.71 129.57 380.28 40.00
2012-2013 40.00 370.00 14.59 424.59 283.16 101.43 384.59 40.00
2013-2014 40.00 398.00 11.51 449.51 299.55 116.96 416.51 33.00
2014-2015 33.00 386.00 14.39 433.39 309.44 57.72 367.16 66.23
2015-2016 66.00 332.00 22.79 420.79 315.28 69.07 384.35 36.44
2016-2017 36.44 345.00 30.94 412.38 310.41 58.21 368.62 43.76
2017-2018 43.76 370.00 15.80 429.56 319.06 67.59 386.65 42,91
2018-2019 42.91 333.00 35.37 411.28 311.21 43.55 354.76 56.52
2019-2020 56.52 365.00 15.50 437.02 269.19 47.04 316.23 120.79
2020-2021 120.79 352.48 11.03 484.30 334.87 77.59 412.46 71.84
2021-2022 71.84 311.17 21.13 404.14 322.41 42.25 364.66 39.48
2022-2023 39.48 343.47 10.00 392.95 311.00 30.00 341.00 51.95




Indian Cotton Area Production Yield

Source: CAB/COCPC (2000-2023)

State TOTAL State TOTAL
Season Area Total Yield Season Area Total Yield
2000-2001 85.76 140.00 277.52 2012-2013 119.78 370.00 525.13
2001-2002 87.30 158.50 308.65 2013-2014 119.60 398.00 565.72
2002-2003 76.67 136.00 301.55 2014-2015 128.46 386.00 510.82
2003-2004 76.30 179.00 398.82 2015-2016 122.92 332.00 459.16
2004-2005 87.86 243.00 470.18 2016-2017 108.26 345.00 541.75
2005-2006 86.77 241.00 472.17 2017-2018 125.86 370.00 499.76
2006-2007 91.44 280.00 520.56 2018-2019 126.14 333.00 448.79
2007-2008 94.14 307.00 554.39 2019-2020 134.77 365.00 460.41
2008-2009 94.06 290.00 524.13 2020-2021 132.85 352.48 451.05
2009-2010 103.10 305.00 502.91 2021-2022 123.71 311.17 427.60
2010-2011 112.35 339.10 513.10 2022-2023 130.61 343.47 447.06
2011-2012 121.78 367.00 512.32 2023-2024 0.00 0.00 0.00
MINIMUM SUPPORT PRICE OF KAPAS (S/6)
27.5-29.0
Season
3.6-4.8

2008-2009 2,850

2009-2010 2,850

2010-2011 2,850

2011-2012 3,150

2012-2013 3,850

2013-2014 3,950

2014-2015 4,000

2015-2016 4,050

2016-2017 4,110

2017-2018 4,270

2018-2019 5,400

2019-2020 5,500

2020-2021 5,775

2021-2022 5,975

2022-2023 6,330

2023-2024 6,970




Global Scenario Season 2022-23

World 480 LBS
2023/24 Proj. MoM YOY
2021/22 2022/23 Est.

Aug Sep Changes Changes
Beginning Stock 84.81 84.50 94.13 93.18 -0.95 8.68
Production 115.62 118.70 114.12 112.39 -1.73 -6.31
Imports 42.62 37.15 43.88 43.27 -0.61 6.12
Total Supply 243.05 240.35 25213 248.84 -3.29 8.49
Domestic Use 115.95 110.91 116.94 115.88 -1.06 497
Exports 43.20 36.98 43.86 43.27 -0.59 6.29
Loss -0.60 -0.72 -0.25 -0.26 0.46
Total Demand 158.55 14717 160.55 158.89 -1.65 11.72
Ending Stock 84.50 93.18 91.60 89.96 -1.64 -3.22
Stock/Use Ratio 53.30% 63.31% 57.05% 56.62% -0.44% -6.70%
Source: USDA Unit : Million Bls (480 LBS) Report Dated: 12-September-2023

United States 480 LBS
2023/24 Proj. MoM YOY
2021/22 | 2022/23 Est.

Aug Sep Changes Changes
Beginning Stock 3.15 4.05 3.70 4.25 0.55 0.20
Production 17.52 14.47 13.99 13.13 -0.86 -1.34
Imports 0.01 0.01 0.01 0.01
Total Supply 20.68 18.52 17.70 17.39 -0.31 -1.13
Domestic Use 2.55 2.05 2.15 215 0.10
Exports 14.48 12.77 12.50 12.30 -0.20 -0.47
Loss -0.40 -0.55 -0.05 -0.06 0.49
Total Demand 16.63 14.27 14.60 14.39 -0.20 0.12
Ending Stock 4.05 4.25 3.10 3.00 -0.10 -1.25
Stock/Use Ratio 24.35% 29.78% 21.23% 20.85% -0.39% -8.93%

Source: USDA Unit : Million Bls (480 LBS)

Report Dated: 12-September-2023




We are providing information about the New York cotton futures market of season 2022-23. Here's a summary of
the key points:

1.

New York Cotton Futures Market (ICE): The New York cotton futures market is a significant indicator of the
international market, suggesting that it plays a crucial role in global cotton trading.

Range-Bound Market: The market has been characterized by a tight range throughout the year, primarily
fluctuating between 71.64 cents and 89 cents. The main trading range seems to be between 80 cents and
86 cents.

October Collapse: There was a sudden collapse in October, leading to the market closing at its lowest point
of 71.64 cents per Ibs for the year.

Russia-Ukraine War Impact: The conflict between Russia and Ukraine has had a significant effect on the
demand side of the cotton market, likely causing disruptions or changes in trading patterns.

Interest Rate Hikes and Energy Prices: An increase in interest rates and high energy prices has reduced the
purchasing power of common people, which in turn has created resistance to any move above the 86 cents
level in the market.

Support from Farmers and U.S. Export: Despite the challenges, farmers have been holding onto their crops,
and higher U.S. export sales have provided support to the market, particularly keeping prices from falling
below 80 cents.

Export Statistics: In the previous season, the U.S. exported 12.77 million bales of cotton, meeting the
target. Additionally, there were approximately 2.5 million bales of carried forward commitments.

These factors collectively highlight the complex dynamics of the cotton futures market, where a range of economic,
geopolitical, and supply-related factors can influence prices and trading patterns. It's essential for market
participants to stay informed about these factors to make informed decisions.
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China 480 LBS
2023/24 Proj. MoM YOY
2021/22 2022/23 Est.
Aug Sep Changes Changes
Beginning Stock 37.29 38.06 38.36 37.40 -0.96 -0.66
Production 26.80 30.70 27.00 27.00 -3.70
Imports 7.84 6.23 10.00 10.00 3.77
Total Supply 71.93 74.99 75.36 74.40 -0.96 -0.59
Domestic Use 33.75 37.50 37.50 37.50
Exports 0.12 0.09 0.10 0.10 0.01
Loss
Total Demand 33.87 37.59 37.60 37.60 0.01
Ending Stock 38.06 37.40 37.76 36.80 -0.96 -0.60
Stock/Use Ratio 112.37% 99.49% 100.43% 97.87% -2.55% -1.62%
Source: USDA Unit : Million Bls (480 LBS) Report Dated: 12-September-2023

China's role in the global raw cotton trade and recent developments in its cotton market. Here's a
summary of the key points:

1. China as a Major Consumer: China is a significant consumer and one of the top markets in the global raw
cotton trade. This suggests that the demand for cotton in China has a substantial impact on global cotton
prices and trade dynamics.

Gujcot Annual Report-2022-23



Historical Price Trends: At the beginning of the season, there was an unusual situation where locally
produced cotton in China was cheaper than imported cotton. This is a departure from historical trends and
could be attributed to specific factors affecting the cotton market at that time.

COVID-19 Restrictions: There were COVID-19-related restrictions and mill closures in China at the start of
the season. These restrictions likely disrupted the cotton market by affecting production and consumption.
Shift in Price Trends: As the year progressed, it appears that the situation in China improved, and the price
dynamics shifted. By the end of the year. This suggests a shift in market conditions and possibly increased
demand for cotton in China.

Strategic Buffer Stock Auction: China initiated actions of its strategic buffer stock of cotton. This action can
have implications for global cotton prices, as it involves releasing cotton reserves into the market.

Lower Crop Expectations: In the current sowing season, it is noted that China is expected to have a lower
crop yield in the next season. This anticipation of reduced cotton production could impact both domestic
and global cotton markets, potentially leading to changes in prices and trade patterns.

Overall, the cotton market in China is influenced by a combination of domestic factors, such as production and
demand, as well as external factors like global market conditions and trade policies. These dynamics can have a
significant impact on cotton prices and trade flows, making it an important market to watch for those involved in
the cotton industry.

Pakistan 480 LBS
2023/24 Proj. MoM Yoy
2021/22 | 2022/23 Est.

Aug Sep Changes Changes
Beginning Stock 218 1.93 1.55 1.53 -0.02 -0.40
Production 6.00 3.90 6.50 6.50 2.60
Imports 4.50 4.50 4.20 4.20 -0.30
Total Supply 12.68 10.33 12.25 12.23 -0.02 1.90
Domestic Use 10.70 8.70 10.00 10.00 1.30
Exports 0.05 0.10 0.05 0.08 0.03 -0.02
Loss
Total Demand 10.75 8.80 10.05 10.08 0.03 1.28
Ending Stock 1.93 1.53 2.20 215 -0.05 0.62
Stock/Use Ratio 17.95% 17.39% 21.89% 21.33% -0.56% 3.94%
Source: USDA Unit : Million Bls (480 LBS) Report Dated: 12-September-2023

Two important points regarding Pakistan's cotton market:

1.

Low Crop Leading to Increased Imports: In the previous season, Pakistan experienced a low cotton crop
yield. Despite this, Pakistan emerged as a leading buyer in the global cotton market. This suggests that
despite domestic production challenges, Pakistan's textile industry remained reliant on cotton and needed
to import it to meet its requirements.

Expected Increase in Crop Production: In the upcoming season, there is optimism that Pakistan will have a
more successful cotton crop. The statement mentions that Pakistan is blessed by favourable natural
conditions and is expected to produce the highest cotton crop in the last five years. This anticipated
increase in production could have positive implications for Pakistan's cotton industry, including reduced
reliance on imports and potentially more stable prices.




Cotton is a crucial commodity for Pakistan's textile sector, which is one of the country's major industries. A higher
domestic cotton production could lead to reduced dependence on global markets, stabilize prices, and support the
textile industry's growth. However, weather conditions and other factors can influence crop yields, so it will be
important to monitor the situation as the season progresses to see if the expected increase in production
materializes.

BANGLADESH
Bangladesh 480 LBS
2023/24 Proj. MoM YOY
2021/22 2022/23 Est.

Aug Sep Changes Changes
Beginning Stock 2.48 2.33 1.98 1.93 -0.05 -0.40
Production 0.15 0.15 0.16 0.16 0.01
Imports 8.20 6.55 8.00 7.70 -0.30 1.15
Total Supply 10.83 9.03 10.14 9.79 -0.35 0.76
Domestic Use 8.50 7.10 8.00 7.70 -0.30 0.60
Exports
Loss
Total Demand 8.50 7.10 8.00 7.70 -0.30 0.60
Ending Stock 2.33 1.93 214 2.09 -0.05 0.16
Stock/Use Ratio 27.41% 27.18% 26.75% 27.14% 0.39% -0.04%
Source: USDA Unit : Million Bls (480 LBS) Report Dated: 12-September-2023

Bangladesh is facing challenges in its garment industry, which is a crucial part of its economy. Bangladesh has indeed
been a significant buyer of Indian cotton, largely due to its proximity and the quality of cotton produced in India.
When the garment industry faces a slowdown, it can have a cascading effect on various sectors of the economy.

The garment industry is a key driver of Bangladesh's economy, providing employment to millions of people and
contributing significantly to the country's export earnings. A decrease in garment exports can lead to a shortage of
foreign currency reserves, like the US dollar, which is essential for international trade and meeting external
obligations.

Reducing cotton imports may be one way for Bangladesh to manage its foreign exchange reserves during a period
of economic uncertainty. However, it's important for Bangladesh to strike a balance between reducing imports and
ensuring that its domestic industries, including the garment sector, have access to the necessary raw materials to
recover when global demand for their products rebounds.

Hopefully, as economic conditions improve and demand for garments increases, Bangladesh's economy will regain
its momentum, and the cotton imports can return to previous levels.




The Need for a Cotton Board to Promote and Support the Indian Cotton Industry
Introduction

The Indian cotton industry plays a pivotal role in the country's economy, providing livelihoods to millions of farmers
and contributing significantly to the textile and apparel sectors. To further enhance the competitiveness and
sustainability of this vital sector, the establishment of a dedicated Cotton Board or a similar regulatory body is
imperative. Such an entity could assume a range of responsibilities aimed at standardizing quality, advancing
research and development, boosting market promotion, and coordinating policies. In this article, we will delve into
the various steps that can be taken to promote the Indian cotton industry effectively.

1. Establish a Cotton Board or Authority

To streamline and oversee all facets of the cotton industry, the Indian government should consider creating a
dedicated Cotton Board or Authority. This body would serve as the linchpin of efforts to improve the sector. Its
responsibilities would encompass quality control, market promotion, research and development, and providing
essential support to cotton farmers. The Cotton Board could function as a central hub for addressing industry
challenges and facilitating growth.

2. Promotion at Business Fairs and Conferences

Collaboration between the Cotton Board and textile associations and trade bodies is essential for promoting Indian
cotton. Active participation in business fairs, textile expos, and international conferences can create platforms to
showcase the quality and potential of Indian cotton. These events offer opportunities for marketing and promotion
to attract both domestic and international buyers and brands.

3. Farmers' Workshops

Empowering cotton farmers with knowledge and skills is vital for enhancing the quality of Indian cotton. Conducting
regular workshops and training programs should be a priority. These programs should cover a wide range of topics,
including best practices in cotton farming, modern farming techniques, pest management, and sustainable farming
practices. By equipping farmers with the latest information, their productivity and the overall quality of cotton can
be improved.

4. Policy Coordination

Effective coordination with various government ministries, including commerce, textiles, agriculture, and finance,
is crucial to create an enabling policy environment for the cotton industry. Policies related to trade, subsidies,
research and development, and financial support for farmers should align with the industry's needs. The Cotton
Board can serve as a key advocate for these policy adjustments.

5. Quality Control and Certification

To compete successfully in global markets, Indian cotton must meet stringent quality standards. Implementing
rigorous quality control measures and certification systems ensures that Indian cotton consistently adheres to
international benchmarks. This enhances the reputation of Indian cotton and instills confidence in buyers, resulting
in increased demand in global markets.

6. Research and Innovation

Investment in research and innovation is essential for the long-term sustainability and competitiveness of the Indian
cotton industry. Collaboration with agricultural universities and research institutions can drive innovation in cotton
farming. This includes improving cotton varieties, enhancing pest resistance, and promoting sustainable farming
practices to optimize yields.




7. Market Diversification

Diversifying markets is a critical strategy for the Indian cotton industry. By exploring and expanding both domestic
and international markets, India can reduce its dependence on a limited customer base. Identifying niche markets
and premium segments where Indian cotton's quality can be a competitive advantage is key to achieving this
diversification.

1. Sustainable Practices

The global trend toward sustainability necessitates that the Indian cotton industry adopts environmentally friendly
farming practices. Promoting sustainability aligns with consumer preferences and ensures that Indian cotton
remains relevant in an evolving market. Implementing sustainable farming methods also reduces environmental
impacts.

2. Brand Collaboration

Collaborating with textile brands, fashion designers, and retailers can help promote Indian cotton as a preferred
choice in their products. Highlighting the unique qualities of Indian cotton, such as its long staple length and softness,
can differentiate it in the market and attract fashion-conscious consumers.

3. Export Promotion

Working closely with export promotion councils is essential to facilitate the export of Indian cotton and related
products. The Cotton Board can provide support to exporters, helping them navigate international trade regulations,
access new markets, and expand their reach.

Conclusion

Establishing a dedicated authority like a Cotton Board is a strategic move that can propel the Indian cotton industry
to new heights. The comprehensive approach outlined in this article, encompassing quality control, research and
development, market promotion, and policy coordination, will require concerted efforts from the government,
industry stakeholders, and the agricultural community. By implementing these strategies, India can enhance the
global reputation of its cotton, ensure the prosperity of its cotton industry, and contribute significantly to the
nation's economic growth.
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Challenges and Solutions in the Indian Ginning Industry

The Indian ginning industry has experienced a remarkable transformation over the years, marked by modernization
and automation that have significantly boosted productivity. However, as with any industry, it faces its share of
challenges. Let's delve into the current scenario of Indian ginners and explore potential solutions to these issues.

1. Overcapacity: The Indian ginning industry finds itself in a situation where its capacity exceeds the current cotton
production levels. This surplus capacity can lead to underutilization, impacting the profitability of ginners.
Effectively managing this overcapacity poses a significant challenge.

2. Interrupted Arrival of Kapas: The arrival of cotton (kapas) from farmers is often erratic and unpredictable.
Factors such as farmers' sentiments, fluctuating prices of cotton seeds and kapas, and pricing disparities can disrupt
the supply chain. This irregularity makes it challenging for ginners to maintain a steady and efficient production
process.

3. Quality Grading: The inconsistent and interrupted supply of kapas complicates the grading process. Maintaining
consistent quality standards becomes challenging when the quality of the raw material varies. Quality control is
vital to ensure that the final cotton fiber product meets market demands.

4. Farmers Protected by MSP: The Minimum Support Price (MSP) provides security to farmers by guaranteeing a
certain price for their produce. While this benefits farmers, it can pose challenges for the ginning industry,
particularly if market prices for cotton significantly differ from the MSP.

5. Positioning in Cotton or Cotton Seed: Ginning mills must make strategic decisions regarding whether to focus
on cotton fiber or cotton seed position based on market conditions. Factors such as price disparities between cotton
and cotton seeds and overall demand influence this decision.

6. Expense Management: In an industry characterized by variable supply and pricing, efficient expense
management is essential. Ginners must find ways to minimize costs and maximize the utilization of their facilities,
whether by running at full capacity or adjusting operations to match the available supply.

Addressing the Challenges:

To ensure the survival and growth of the ginning industry, there is an essential requirement for the implementation
of Technology Mission on Cotton 2 (TMC 2) by the Government of India. TMC 2 should include the incorporation of
contamination detection machinery within the cotton value chain. This introduction is pivotal, as it enhances the
quality and competitiveness of Indian cotton.

The benefits of integrating contamination detection machinery include:

Moreover, establishing well-equipped laboratories within the ginning industry is paramount for adhering to Bureau
of Indian Standards (BIS) norms and maintaining cotton quality control.

In conclusion, the Technology Mission on Cotton 2 (TMC 2) holds the promise of revolutionizing the cotton ginning
industry. We are optimistic that TMC 2 will enhance the cotton ginning system and positively impact the entire
textile value chain.

Addressing these challenges may require collaboration among various stakeholders in the cotton industry, including
ginners, farmers, and government authorities. Strategies to improve capacity utilization, stabilize supply, and
ensure fair pricing can contribute to the sustainability of the Indian ginning sector. Additionally, adopting advanced
technologies and practices to streamline operations and maintain consistent quality standards can help ginners
navigate these challenges effectively.
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Roller Ginning and Quality Factors in the Indian Cotton Industry

Introduction: Roller ginning is a method of separating cotton fibers from seeds without causing excessive damage to the
fibers. This process is highly regarded for its ability to produce high-quality cotton with minimal fiber damage and naps.
It has gained widespread adoption in India and other cotton-producing nations. This article explores the advantages of
roller ginning in the context of the Indian ginning industry, as well as its limitations and challenges.

Advantages of Roller Ginning in the Indian Context:

1. High Fiber Quality: Roller ginning is gentle on cotton fibers, resulting in minimal damage. Consequently, cotton
fibers processed using this method exhibit lower naps and superior length and strength characteristics, making
them ideal for the textile industry.

2. Improved Fiber Value: Cotton fibers with fewer naps and less damage are generally more valuable in the market.
However, it's worth noting that Indian cotton ginned through roller ginning does not always command better
prices in both domestic and international markets.

3. Reduced Contamination: Roller ginning effectively separates cotton fibers from seeds while minimizing the
inclusion of foreign materials like trash and dust. This reduction in contamination levels enhances the quality of
the final cotton product.

4. Energy Efficiency: Roller ginning is often considered more energy-efficient than saw ginning, which is particularly
beneficial in regions with limited energy resources.

5. Environmental Benefits: The gentler process of roller ginning may result in fewer environmental concerns, such
as fiber waste and dust emissions, contributing to sustainability in cotton processing.

Challenges and Limitations:

1. Slower Processing Speed: Roller ginning can be slower compared to saw ginning, which may pose challenges for
ginning mills seeking to process large quantities of cotton quickly.

2. Equipment Costs: The machinery required for roller ginning can be more expensive to purchase and maintain
compared to saw ginning equipment.

3. Skill Requirements: Operators of roller ginning machines may require specialized training to ensure proper
operation and maintenance.

4. Maintenance Needs: Like any machinery, roller ginning equipment requires regular maintenance to operate
efficiently and consistently produce high-quality cotton.

Contamination in Indian Cotton:

Contamination in cotton can vary based on factors like harvesting methods. Hand-picked cotton may have higher initial
contamination levels due to the inclusion of foreign matter like leaves and twigs. However, the Indian ginning industry
has made significant advancements in reducing contamination during the ginning process through automation and
modernization. This ensures that the final cotton fiber product meets high-quality standards.

Value of Indian Cotton:

Indian cotton is highly regarded for its quality attributes, including long and medium staple lengths, fiber quality, and
overall desirability in the textile industry. The choice of ginning method, such as roller ginning, plays a crucial role in
maintaining the integrity of Indian cotton fibers, contributing to their market value.

Conclusion:

Roller ginning has become a preferred method in India for producing high-quality cotton with minimal fiber damage and
naps. This approach has helped Indian cotton maintain its reputation in global markets. However, the choice between
roller ginning and saw ginning may depend on various factors, including the specific needs of ginning mills, market
demands, and available resources. Efforts to reduce contamination and maintain the reputation of Indian cotton involve
improving farming practices, increasing awareness among cotton pickers, and incorporating contamination detection
machinery within the ginning stage. These measures contribute to the continued competitiveness and desirability of
Indian cotton in the textile industry.
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"Unravelling the Reputation of Indian Cotton in the Global Market: Factors and Future Prospects"

Indian cotton has a complex reputation in the global cotton market, subject to a myriad of domestic and
international factors. It is crucial to recognize that this reputation isn't static and can change over time. Here are
several reasons why Indian cotton's standing might fluctuate:

1.

Quality Variability: Indian cotton can indeed be of excellent quality, but there's notable variability in cotton
produced across different regions and seasons. This inconsistency can affect its overall reputation.
Contamination Issues: Contamination is a recurring concern with Indian cotton. Elevated contamination
levels can necessitate additional processing costs for buyers, potentially tarnishing its reputation.

Price Fluctuations: The global cotton market is fiercely competitive and sensitive to price changes.
Fluctuations in cotton prices can sway perceptions of Indian cotton's value.

Market Access and Trade Barriers: Trade policies and barriers in different countries can significantly impact
Indian cotton's reputation and market access.

Competition from Other Producers: India faces stiff competition from other major cotton-producing
countries such as the United States, China, and Brazil. These nations also yield high-quality cotton, and
market dynamics can shift based on their cotton production and exports.

Infrastructure and Technology Challenges: Issues related to ginning facilities, storage, and transportation
can affect both the quality and reputation of Indian cotton.

Pesticide Use: Concerns regarding pesticide use and environmental sustainability in Indian cotton farming
have been raised. These concerns can influence the reputation of Indian cotton, especially in markets that
prioritize sustainability.

It's important to note that both the Indian government and the cotton industry are actively addressing these issues.
Efforts are underway to enhance quality control measures, promote sustainable farming practices, and improve
infrastructure. As these initiatives gain traction and market conditions evolve, the reputation of Indian cotton is
likely to improve.

Indian cotton remains a significant player in the global cotton market due to its substantial production volume and
the potential for high-quality fiber. The ongoing commitment to quality and sustainability will play a pivotal role in
securing a more favorable reputation for Indian cotton in the future.
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"Elevating the Indian Cotton Industry Through Robust Data Management"

Data management is of paramount importance for the Indian cotton industry, enabling informed decision-making,
operational optimization, and long-term sustainability. The effective management of data related to cotton trade
can be divided into three essential components:

1. Data Collection for the Cotton Balance Sheet:

Today, our focus revolves around the reliability and transparency of data within India's cotton balance sheet,
particularly emphasizing the dynamics of supply and demand in the cotton industry. The integrity of the supply
aspect is noteworthy, with contributions from various regional associations and organizations. These data streams
converge under the stewardship of entities like COCPC and C.A.l. (Cotton Association of India), providing a
comprehensive view.

COCPC plays a pivotal role, orchestrating cotton procurement by utilizing data from regional associations and C.A.I.
These sources provide detailed production metrics and state-level breakdowns of cotton arrivals. This collective
dataset not only sheds light on the production and supply chain but also tracks the intricate movement of cotton
across the nation.

Supply data encompasses both organized and unorganized sectors, including ginner cooperatives, while import
data from D.G.C.I. (Directorate General of Commercial Intelligence) enhances transparency. However, challenges
persist on the demand side, particularly with consumption data, where the organized sector, represented by mills,
hesitates to disclose statistics.

Addressing these challenges requires the active involvement of mill bodies like C.I.T.I., N.L.T.M.A,, S.I.M.A,, and
S.A.G. These organizations can wield considerable influence in gathering and disseminating consumption data with
state-wise breakdowns. Such data is crucial for accurate balance sheets and a nuanced understanding of closing
stock dynamics.

The solution lies in industry-wide collaboration, with standardized reporting protocols and technological
interventions enhancing data credibility. The Confederation of Indian Textile Industry (CITI) and its member
associations can lead the charge by advocating real-time data collection. This approach fosters data accuracy,
informed decision-making, transparency, technology integration, standardization, and industry progression.

Potential concerns like data security and confidentiality must be prudently addressed to build a robust case for real-
time reporting. The collaborative efforts in this direction align with contemporary industrial norms and empower
the industry to embrace a data-driven future, promoting transparency, efficiency, and sustainable growth.

The Textile Commissioner's request for state-specific consumption data from mill bodies adds depth to tracking and
cross-validation, fostering an equitable and transparent ecosystem. Transparent consumption data is invaluable for
policy formulation, influencing not only sector-specific policies but also broader trade-related policies, as it provides
insights into prevailing trends.

In conclusion, a resounding call goes out to COCPC and mill bodies to unite in collecting and disseminating
consumption data. This joint effort lays the foundation for balanced and accurate balance sheets and empowers
policy decisions with informed, data-driven insights.




2. Data Storage in Excel:
Data Organization: Develop a structured format for storing the collected data in Excel. Create separate
sheets or workbooks for different categories of data, such as production, pricing, and trade volume.

e Data Entry: Enter the collected data into Excel with consistent formatting and data validation rules to
maintain data integrity.

e Data Backup: Regularly back up your Excel files to prevent data loss in case of unexpected events.

e Data Security: Protect sensitive data by using password protection and access controls, especially if
multiple people are involved in data management.

e Data Versioning: Maintain version control to track changes and updates made to the data over time.

3. Data Analysis:

Data Cleaning: Before analysis, clean the data by removing duplicates, correcting errors, and handling
missing values.

e Data Visualization: Create charts, graphs, and tables in Excel to visually represent trends, patterns, and
insights from the data. This can include time series analysis of cotton production and trade volumes, price
trends, and regional variations.

e Statistical Analysis: Use Excel's built-in statistical functions or external statistical software to perform
guantitative analysis. This can include regression analysis to identify factors affecting cotton trade,
forecasting future trends, and calculating price indices.

e Data Interpretation: Interpret the results of your analysis to draw meaningful conclusions and make data-
driven decisions for the Indian cotton industry.

e Reporting: Prepare reports and presentations summarizing your findings to communicate insights
effectively to stakeholders, including industry professionals, policymakers, and investors.

Additionally, consider transitioning to more advanced data management tools and platforms as your data needs
and complexity grow. Excel is a great starting point but may become limiting as your data volume and analysis
requirements increase. Investing in a database management system (DBMS) or specialized data analysis software
can provide more scalability, automation, and advanced analytics capabilities for the Indian cotton industry's data
management needs.

Conclusion

By adopting advanced data management systems and practices, the Indian cotton industry can enhance its
competitiveness, sustainability, and overall contribution to the economy. This approach will empower stakeholders
to make informed decisions, improve resource allocation, and drive growth in the sector while also enabling the
government to formulate effective policies based on data-driven insights.
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"Digital Revolution: Transforming the Cotton Trade Industry and the Rise of E-Commerce in India"

The cotton trade industry has undergone a remarkable transformation in recent years, primarily driven by the
widespread adoption of technology and the emergence of E-Commerce platforms. This article explores the key
facets of this evolution, highlighting the challenges and opportunities that have reshaped the industry. It also delves
into the potential impact of E-Commerce on traditional cotton trade practices, especially in the context of the Indian
market.

The Evolution of the Cotton Trade Industry:

1. Technology Adoption:

e The Revolution in Communication: The industry has shifted from traditional modes of communication,
such as phone calls and letters, to embrace digital channels like email, WhatsApp, and internet-based
systems.

e Enhanced Efficiency: This technological shift has significantly improved communication and information
exchange, reducing reliance on time-consuming methods.

2. Real-Time Contracting:

e Dynamic Negotiations: Email and instant messaging platforms like WhatsApp have enabled real-time
contract negotiations, making it possible to swiftly exchange contract terms, pricing, and other critical
details.

3. Documentation:

e Streamlined Processes: Digitalization has streamlined documentation, eliminating the need for physical
paperwork and reducing the risk of delays and errors.

4. Quality Parameters:

e Increasing Demand for Precision: As the cotton trade has become more global and competitive, mills and
buyers now require precise quality parameters in contracts, emphasizing the need for detailed and specific
agreements.

5. Globalization:

e Expanding Horizons: The industry has expanded globally, with cotton sourced from various countries and
regions. This globalization has introduced complexities related to international regulations, tariffs, and
logistics, necessitating a deeper understanding of the global market.

6. Price Volatility:

Managing Price Risks: Cotton prices have become highly volatile, influenced by factors like weather
conditions, supply and demand dynamics, and geopolitical events. Traders and brokers must adeptly
manage these risks.

7. Environmental and Sustainability Concerns:

e Sustainable Practices: Growing awareness of environmental and sustainability issues has led to greater
scrutiny of the cotton industry, prompting the adoption of sustainable practices and responsible sourcing
in trade contracts.

8. Supply Chain Transparency:

e Meeting Stakeholder Demands: Consumers and stakeholders now demand transparency in the supply
chain, necessitating traceability and accountability, albeit with inherent challenges.

9. Regulatory Compliance:

e Meeting International Standards: Compliance with international trade regulations has become essential,
necessitating constant vigilance and adherence to changing trade policies.

10. Market Information:

¢ Informed Decision-Making: Access to timely and accurate market information has become vital for making
informed trading decisions, requiring access to data on production forecasts, inventory levels, and global
market trends.




Establishing Successful E-Commerce Platforms in India:

To establish successful E-Commerce platforms for cotton trade in India, several factors need to be addressed:

Quality Assurance: Implementing a reliable quality assurance system, similar to the USDA's grading system,
can help build trust among buyers. This may involve standardized testing and grading of cotton to ensure
consistency and quality.

Transparency: E-Commerce platforms should provide detailed information about the cotton being sold,
including fiber characteristics, origin, and testing results. This transparency can help buyers make informed
decisions.

Seller Credibility: Establishing a system to verify and validate the credibility of sellers can further build trust
in the platform. This may involve certifications or ratings based on past transactions and performance.
Logistics and Payment Assurance: To ensure that buyers receive the cotton they've purchased and sellers
receive timely payments, E-Commerce platforms should have robust logistics and payment systems in
place.

Education and Awareness: Promoting awareness and educating both buyers and sellers about the benefits
and risks of E-Commerce in cotton trade can help in its adoption.

Regulatory Framework: Developing a clear regulatory framework for E-Commerce in cotton trade can
provide legal recourse in case of disputes and further enhance trust in the system.

Embracing E-Commerce in Cotton Trade:

The article also discusses the emergence of E-Commerce platforms and their potential impact on cotton trade, both
globally and within the Indian context:

Increased Market Efficiency: E-Commerce platforms can enhance market transparency and efficiency.
Price Discovery: Real-time pricing information can be particularly valuable in a fluctuating market.
Access to a Global Market: E-Commerce facilitates participation in the global cotton market.

Adapting to Digital Transactions: Embracing secure digital transactions is crucial for building trust.
Data Analysis: Data analytics capabilities can provide insights into market trends.

Education and Training: Preparing the workforce for digital tools is essential.

Regulatory Compliance: Adherence to online trade regulations is vital.

Supply Chain Integration: Integrating E-Commerce with supply chain management enhances efficiency.
Customer Service: Excellent customer service remains important in the digital age.

Preparing for the Future:

It's understandable that the cotton trade industry in India may still largely follow orthodox trade practices, given
that the adoption of new technologies and E-Commerce can vary by region and market. However, the nature of
trade practices can change over time, and it's important to be prepared for potential shifts in the industry.

The article concludes by emphasizing the importance of staying adaptable and informed in the evolving cotton
trade industry. While orthodox trade practices may still dominate in certain regions, it is wise to be prepared for
potential changes, as the industry continues to evolve and embrace technology-driven transformations.
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Financial supporters during our last six years journey
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